Co-funded by
the European Union

ENRICHER hubs project

PROGRAM for the 3¢ Training week

Title: Service Design in action: Experiential learning methods and
tools for competence in green tourism (example: Design Sprint)

Location: Comrat State University, Republic of Moldova, ATU Gagauzia
New building, Galatsana Street #17, floor 2, Tekwill space

January 20 Arrival at 20th of January, 2025 (mun. Chisinau, voluntary program)

14:30

Program Day 1, 21st of January, 2025 (Tekwill space)

10:00-10:30
10:30-11:00

11:00-13:00

13:00-14:00
14:30-15:30

15:30-16:00
16:00-17:30

18:00-20:00

Program Day 2, 2274 of January, 2025 (Tekwill space)

9:30-10:45

10:45-11.00
11:00-13:00
13:00-14:00
14:00-15:30
15:30-16:00
16:00-17:00

-
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Departure to Comrat from airport Chisinau (according to own schedule or can be organized)

h Tekwill.

Be great together

Registration of Participants. Welcome Coffee
Welcome Speech

e Zaharia Serghei, Rector of CSU

e Svetlana Ghenova, Vice rector for science and international relations
Tourism destination management: evidence from Gagauzia autonomous region
(short presentations)

e General department of Economic and Tourism development (tbc)
Training session 1: Welcome and Research Prep,
Research question
Lunch Break

Training session 2: Green tourism services: field experience from Ethno-touristic
complex “GAGAUZ SOFRASI” (Congaz village), LARA TOUR Agency, Director Larisa
Statova https:/ /discovergagauzia.md/en/attractions/

Coffee Break

Research phase - doing interviews

(family members, staff, guests, RDA, Tourism department (Department of Economic
Development and Tourism of ATU Gagauzia), Local Active Groups representatives,
suppliers, environmental groups, etc.

Organized Dinner

Ethno-tourist complex: tasting of local cuisine

ﬁ Tekwill.

Be great together

Training session 1: Desk research
Coffee Break

Training session 2: Research wall
Lunch Break

Training session 3

Coffee Break

Key insights & HMW questions
(end of problem space)
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https://www.google.com/maps/place/%D0%93%D0%BE%D1%81%D1%83%D0%B4%D0%B0%D1%80%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9+%D0%A3%D0%BD%D0%B8%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%82%D0%B5%D1%82+%D0%9A%D0%BE%D0%BC%D1%80%D0%B0%D1%82%D0%B0/@46.3000384,28.6540091,17z/data=!4m6!3m5!1s0x40b620aad2417127:0x1015640c77edd207!8m2!3d46.2996712!4d28.6531529!16s%2Fm%2F0cpbfbv?entry=ttu&g_ep=EgoyMDI0MTAxNi4wIKXMDSoASAFQAw%3D%3D
https://www.facebook.com/tekwillcomrat/photos?locale=ru_RU
https://www.gagauzsofrasi.com/
https://discovergagauzia.md/en/attractions/the-ethnic-complex-gagauz-sofrasi/
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Program Day 3, 239 of January, 2025 4 Tekwill.

(Tekwill space)

2 Be great tegether

9:30-10:45 Training session 1: ideation

10:45-11.00 Coffee Break

11:00-13:00 Training session 2: Start prototyping
Service Ad, first testing with guests
& concept sketch

13:00-14:00 Lunch Break

14:00-15:30 Training session 3: physical prototyping

15:30-15:45 Coffee Break

15.45-17.00 Training session 4: Prepare testing

17:30-20:00 Field experience from VINURI DE COMRAT (Tour of the historical part of Vinery de
Comrat, ancient cellars of the 19th century, Tasting rooms, photo session in
national costumes)

Program Day 4, 24th of January, 2025 h !:eg&vgllt!.!.m

(Tekwill space)
9:30-10:45

10:45-11:45
11:45-12.00

12:00-13:30

13:30-14:00
14:00-15:00

15.00-16.00

Training session 1: Testing with experts
Training session 2: Preparing presentations
Coffee Break

Presentations & closing session
(continuation session 3)

Transition to ToT4

Lunch Break

Departure to Chisinau (according to own schedule or can be organized)
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https://vinuridecomrat.md/ru/

