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ENRICHER hubs: Wrap-up meeting 6" -8t October 2026

Location: in Austria, Innsbruck, hosted by MCI

Topics to co-work and discuss:

Exploitation and sustainability in action: plans for implementation in each hub — short
presentations from each Georgian and Moldovan universities (15 minutes each university)
New approaches to sustainable tourism — discussion of draft and work for final version
Final dissemination report — first plan

Discussion on future collaboration between Hubs

Preliminary work for final reporting including status check of KPIs

Ideation session for continuity including new project ideas

Wrap-up with ENRICHER hubs journey

Other activities organized by MCI:
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e Welcome session; MCl and Center for Responsible Management & Social Impact
e Campus tour MCI | &I

e Field visit / visits related to sustainable tourism

e Social Dinner

e Icebreaker activities
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Tuesday, 6" October 2026 (Wrap-up meeting 1%t day) at MCI

Address: MCI |, Universitatsstr. 15, Room: Sky room

09:00 — 09:15 Registration

9:15-10:30 Welcome session
Group photo
Ulysseus Hub (Oliver Sohm, MCI) and Center of Responsible
Management & Social Impact (Regina Obexer, MCI)
Opening of the ENRICHER hubs Wrap-up meeting
(Birgit Bosio, MCI & Nora Lappalainen, HHUAS)

10:30 — 11:30 Exploitation and sustainability in action
Plans for implementation in each hub
(Moldovan universities, each university, 15 minutes presentation
each university and 5 minutes comments / UniGe)

11:30 - 12:00 Coffee break

12:00 — 13:00 Exploitation and sustainability in action
Plans for implementation in each hub
(Georgian universities, each university, 15 minutes presentation
each university and 5 minutes comments / UniGe)

13:00 — 14:00 Lunch break by Futterkutter

14:00 — 15:00 New approaches to sustainable tourism report
Group work: discussion of the draft and comments for the final
version (lead MSU & HHUAS all participate)

15:00 — 15:15 Wrap-up of the 15t day (MCI)

15:30 — 16:30 Guided tour in old town

18:30 — 20:30 Dinner at Goldenes Dachl
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Wednesday, 7" October 2026 (Wrap-up meeting 2" day) at MCI

Address: MCI Ill, Weiherburggasse 8, Room: tbc

09:00 —9:30 Orientation for the day (MCI)

09:30 — 10:15 Discussion on future collaboration between hubs
Group work: Ideation on future international collaboration (HHUAS
lead, all participate)

10:15-11:00 Plan for final dissemination report (MSU)
11:00 - 11:30 Coffee break
11:30 — 12:30 Presentation

Sustainability in Innsbruck and Tirol, Tirol Werbung (Nicole Ortler)
and Innsbruck Tourism (Theresa Geil3el)
12:30-13:15 Transportation to Field visit (cable car to Nordkette)
14:00 - 17:00 Exploring the local sustainable tourism:
Field visit to Nordkette (including lunch)
Evening at own disposal

INNSBRUCKER

NORDKETTEN
BAHNEN

NORDKETTE.
TOP OF INNSBRUCK
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Thursday, 8" October 2026 (Wrap-up meeting 3™ day) at MCI

Address: MCI |, Universitatsstr. 15, Room: Sky room
09:00- 9:30 Orientation of the day with icebreaker activity (MCI)

9:30 - 10:15 Preliminary work for final reporting with status check of KPIs
Instructions and schedules for final reporting, status check of KPIs
focusing on hub activities (HHUAS)

10:15-10:30 Introduction of MCI (Andreas Altmann)
10:30 — 11:00 Coffee Break
11:00 - 12:15 Ideation session for continuity of the collaboration

Group work: Ideation session for continuity including new project
ideas (HHUAS lead, all participate)

12:15-13:00 Wrap-up with ENRICHER hubs journey
Short reflection on the ENRICHER HUBS journey, feedback
Next steps and closing words (MCI)

13:00 — 14:20 Lunch break by Feld: schafft
14:30 — open end Excursion: Tour to Swarovski Cristal World

Optional cable-car ride to Patscherkofel & dinner

SWAROVSKI

KRISTALLWELTEN

:schaflt
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